
 

Project Timeline 
Lead Time:_________________ 
 

1. Planning Session: Discovery  
Initial meeting, no obligation design consultation, contract/bid 

 
2. Homework 

Follow up emails for clear, concise design inspiration, paperwork in order, solid timeline, 
planning session (scope of project, on site timeline) procuring materials 

 
3. Design 

Studio work/ drafting original designs, sketches/ mock up/ samples, creating mix design and 
color refining 

 
4. Showing  

Meeting to show samples and concept sketches  
 

5. Development 
Refining design if necessary, developing unique scope of project and installation procedure, 
developing and documenting mix design and color formulas 

 
6. Showing  

Final design, ready for installation  
 

7. Installation 
Action! 

 
 


